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Index Your Website

o Exercise: If you have a website, type in sitemap:yourdomain.com to see how
many pages Google has indexed. Share your findings in the chat.

If you don't have a website, we’ll use your LinkedIn profile as a one-page online
asset and think about which keywords you can bake into your profile copy.

e Goal: Understand the importance of your online visibility and indexing for
attracting your ideal target clients.

Keyword Strategy Development

o Exercise: Brainstorm a list of keywords relevant to your professional services and
discuss how you can bake these into your website or LinkedIn profile copy.

Share 3-5 keywords in the chat and explain why you chose them.

e Goal: Learn how to optimize your online presence for better searchability.

Entrepreneurial Translator Resources

o Exercise: Take a few minutes to listen to our podcast episode "How to Index Your
Website on Google" and read our blog post "How to Index Your Website on
Google - Entrepreneurial Translator."

Note down one key takeaway from each resource and how it can apply to your
own online visibility efforts.

e Goal: Gain insights on enhancing your own online visibility.
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Lead Generation through Intentional P2P Outreach on LinkedIn

1. Craft Your Connection Strategy

o Exercise: In your own time identify five ideal target clients on LinkedIn.
Consider what common interests, mutual connections or industry trends
you can leverage to make a meaningful connection.

o Goal: Develop an intentional targeted approach to building out your VIP
professional network.

2. Draw up Your Connection Pitch

o Exercise: Write a 300-character connection pitch that showcases your
professional expertise and how you can provide unique value to your ideal
prospective connections. Focus on personalizing your message based on
their profile, mentioning any shared interests or goals. Share your pitch in
the chat for feedback.

o Goal: Create a compelling and authentic introduction that encourages
responses and builds rapport.

Sample LinkedIln Connection Pitch (300 characters)

Hi [Name],

| noticed your impressive work in [specific area] at [Company/Project]. As a biomedical
translator specializing in Spanish and French to English texts, | help ensure accurate
communication in clinical trials and biomedical research, which enhances patient safety
and data integrity.

I'd really love to connect and explore how we can collaborate so that we improve results
in our respective fields.

Kind regards,
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3. Engagement Strategy

O

Exercise: Plan a follow-up strategy after connecting. Outline three ways
you can engage with your new connections—such as commenting on
their posts, publishing relevant content or suggesting an online coffee.
Share your ideas and get inspired by others’ suggestions.

Goal: Build durable relationships that can lead to collaborative
opportunities and instigate client referrals.
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Overcoming Mindset Difficulties

1. Stay Motivated

o

Exercise: |dentify your personal "big why" for your translation work.
Share this in the chat. Discuss strategies to maintain motivation, such as
setting mini milestones and celebrating achievements, even minor ones.
Create a list of motivational quotes or affirmations that resonate with you
and can be referenced during challenging times.

Goal: Reinforce the connection between your personal purpose and
motivation.

2. Overcome Fear of Failure

o

Exercise: Reflect on an experience where you feared failure but
succeeded or learned from it. Share your example in the chat to normalize
this feeling. Brainstorm ways to reframe failure as a learning opportunity,
such as keeping an up to date “failure journal” where you can document
and track professional setbacks.

Goal: Shift your perception of failure from a negative outcome to a
valuable learning experience.

3. Break Down Large Goals into Bite-Size Chunks

o

Exercise: Take a current large goal and break it down into 3-5 smaller,
actionable steps. Share your breakdown with the group to get feedback
and additional ideas for tackling overwhelming tasks.

Goal: Develop a practical approach to managing large goals, making
them more attainable and less intimidating.
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